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Multi-Stakeholder Consultation on

Safe Work at Garments Factories in Bangladesh: Lesson Learned
from Tazreen Fire Accident-Challenges and Way Forward

Mr. Mamun-ur-Rashid Chowdhury

Noted Trade Unionist, General
Secretary of Bangladesh Free

— Trade Union Congress
e (BFTUC) and an advisor to

5 : OSHE, Mr. Mamun-ur-Rashid
A fire accident occurred in RMG factory, named Tazreen Fashions on 24 Chowdhury passed away on

08-02-2013, Friday

November 2012 at Nishintapur, Ashulia in Dhaka, the capital city of (Innalillaha...Rajeun). The

Bangladesh. A total of 111 workers lost lives and many workers were

injured seriously. This accident created negative image of RMG sector ERITY les) a_dedlcated
globally. warrior of National Iabqur
Bangladesh Occupational Safety, Health and Environment Foundation Movement. The Executive

(OSHE) formed an investigation team on this accident. The team had field fComcrjnltt‘tee Of(?SHEI - i
level investigation for two weeks and prepared a report. To share this el e el ala s O]
report, OSHE organized a consultation on 7th January 2013 at CIRDAP walks of life expressed deep
Auditorium in Dhaka. A total of 100 participants from trade unions, fire condolence and prayed for his
victims’ families, NGOs, academic and research institutes, media and departed soul.

international agencies participated in the workshop. See Page 02

Transport, Garments and Construction Sectors are in Peak

Dhaka, 15 January, 2013: At least 1363 workers were died and 830 workers were injured in various work related accidents on
the last year, 2012.

Bangladesh Occupational Safety Health and Environment Foundation (OSHE) released this survey report after monitoring
fifteen leading daily newspaper of the country from January 1 to December 31, 2012.

The highest number of workers’ casualties (Died-643 and Injured-211) took place in transportation sector, followed by Garments
sector (Died-130 and Injured-176), Construction sector (Died-175 and Injured-95) and Ship breaking sector (Died-27 and
14-injured) according to the OSHE'’s accident monitoring report.

The major causes found for these deaths and injuries were Factory Fire, Falling from the top, Electrocution, Boiler or water pope
explosion, Building/Roof/Wall Collapse, Transport related accident and Suffocating from Gas.

Weak enforcement of existing health and safety provisions under the Bangladesh Labour Act-2006, lack of effective labour
inspection system at the enterprises and workplace levels, inadequate occupational health services, lack of basic training and
awareness programmes for workers and unsafe working conditions were the key factors behind these occupational accidents
as per the OSHE'’s accident monitoring report.

I I 1363 Workers Died in 2012 at Workplaces: I I




Multi-Stakeholder Consultation

(After Page 01)

The consultation started with an informal inaugural session where Mr. Md. Israfil Alam MP, Chairman of the Parliamentary
Standing Committee on the Ministry of Labour and Employment attended as Chief Guest and Brig. Gen Abu Nayem
Shahidullah, Director General of Fire Service and Civil Defense attended as Special Guest. OSHE Chairperson Ms. Saki
Rezwana presided over the session. In welcome address, Mr. Repon Chowdhury, Executive Director of OSHE mentioned the
relevance of overall review regarding occupational safety in RMG and sought cooperation from stakeholders in developing
action plan.

At the outset of this session, a visual documentary, named DEATH TRAP was screened where the vulnerability of victims’
families, tragedy of missing people and overall situation was presented. It was a touchy enough with humanitarian appeal to
stop killing in RMG sector.

After screening of documentary, fact finding report was presented by Mr. Omar Faruq, Program Manager of OSHE Foundation,
followed by discussion by designated discussants and remarks by the victims.

Key Findings:

a) Atotal of 111 workers lost lives, among them death body of 58 persons were identified and handed over to their relatives
and family members;

b) Sample for DNA test of 58 workers was recorded by Dhaka Medical College and they were buried;

c) Family of 43 deceased got Compensation of BDT 600,000 (each family received this amount ) from the Prime Minister
Office;

d)  The number of injured workers are about 300, though BGMEA has prepared a list of 63 injured workers for compensation.

Remarks by Guest speakers:

Mr. Israfil Alam MP, Chair of Parliamentary Standing Committee on Ministry of Labour and Employment appreciated OSHE
initiative for independent fact findings and criticized the Investigation Report disclosed by Bangladesh Garments Manufacturers
and Exporters Association (BGMEA) terming the accident as “sabotage”. He said the report has been designed to save the
employer of the factory. Brig. Gen. Abu Nayem Md. Shahidullah, DG, Fire Service and Civil Defense expressed his
dissatisfaction on the unwillingness of garments owners for fire safety. As Guest of Honor, Mr. Shukkur Mahmud, Chairman,
NCCWE and Mr. Sanjiv Pandita, Director, AMRC joined this session.

Experience Sharing by Victims:
Morsheda, Age — 30, Sewing Operator, Tazreen Garments:

| was working at the evening on that accident day. Suddenly | felt that fire is coming to me, | tried to go down stairs but | was not
allowed by senior colleagues. Finding no other alternatives, | broke the glass of window with other workers and made a jump. |
could save my life, but got injured seriously. | could not move my hands properly; partially | lost my eye sight. Besides,
Muhammad Syed Ali (40), Md. Mominur (30), Supervisor at Tazreen Fashion Ltd (injured worker) also shared their experiences.

Panel Discussion:

In a panel discussion, Mr. Mahmudul H Summon, Assistant Professor, Department of Anthropology, Jahangirnagar University,
shared his experience in conducting a survey on missing workers due to fire accident in that factory. He disclosed that 69
workers were missed and among them 78% was female. He also identified the closure of gates as major reason for mass
causality. He blamed NGOs for disorganized emergency response and rehabilitation. Mr. Mohit Gupta, ANROEVwas also here.

Open Discussion:
In an open discussion, Dr. Ruhul Quddus, former Director of Labour, Ms. Tahmina, TU leader, Engineer Hafizur Rahman of IEB,
Mr. Alauddin, a lawyer and Mr. Badrudozza Nizam, TU leader, joined.

Way Forward:

To introduce a Trust Fund for the welfare of workers;

To establish a hospital for RMG workers;

To establish the culture of accountability for owners in the area of safe workplace;

To introduce a National Policy for RMG Sector;

To introduce TUs in garment sector;

To consider power and fire safety clearance as pre-condition of issuing license to a garments industry;
To prepare a data base of RMG workers across the country;

To conduct a nationwide survey on OSH status in RMG;

To prepare a Comprehensive Action Plan for Occupational Safety in RMG Sector.
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Distribution of Safety Materials among Waste Resource Workers

Bangladesh
Occupational Safety,
Health and
Environment
Foundation (OSHE)
distributed Safety
Materials among the
waste resource
workers of Matuail
Sanitary Landfill,
Dhaka with the help of
FNV Netherlands
under the Project
“Promotion of Rights
and Social Protection
of the Waste Pickers in
Bangladesh.” These

Study Circle on Occupational Safety

& Health at Ship Breaking Yard

Two Study Circles on Occupational Safety and
Health was held on 15 and 22 February, 2013 at
OSHE Training and Welfare Centre Vatiary,
Sitakunda, Chittagong. 30 ship breaking workers

from different yards participated in the study circles.

Mr. K.M. Shahidullah, President of Jahaj Vanga
Shilpo Protistan Union, was present as key
discussant of these study circles. In his
presentation, Mr. Shahidullah discussed on OSH
provisions as per Bangladesh Labour Act 2006,
such as issuing appointment letter, issuing identity
card, fixing working hours, provision for leave,
keeping favorable environment, maintaining air

circulation, disposal of hazardous materials, lighting

at work, work at height, safe use of machineries,
safe weight lifting and use of personal protective
equipments etc.

safety materials were
distributed among
about 400 workers.
These are-1. Cap 2.
Hand gloves 3. Sun
glass 4. Musk 5.
Apron 6. Safety boot
7. Safety jacket 8.
Sock 9. Water bottle
10. Steel Stick 11.
Bag.

Moreover, 1 mobile
toilet and 1 mobile
water tank were
handed over to the
waste resource
workers.
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Annual Picnic and Recreation Program
for Waste Resource Workers 2013

These programs were organized by the waste
resource workers of landfill on 15th February,
2013, Friday at the south corner of Matuail
Sanitary Landfill with the support of OSHE
Foundation and Dhaka South City Corporation.
The waste resource workers from all levels of
landfill along with their families took part in this
picnic with great joy and happiness. In this picnic,
the inspectors from Dhaka South City Corporation,
OSHE foundation’s Executive Director Mr. Ripon
Chowdhury, OSHE’s Vice-Chairman Mr. Dr. S. M.
Morshed, Assistant General Secretary, Mrs.
Chaina Rahman, Program Manager Mr. Md. Omar
Faruk Alin and Monitoring Officer Mr. Moniruddin
joined. A mobile toilet and a water tank were
inaugurated by OSHE’s E.D and Program
Manager for the usage of Waste Resource
Workers. And later on, a spectacular cultural
program was arranged by the participation of
waste resource workers of sanitary landfill.

Prospect of Green Employment
at Landfills in Dhaka

(Agreement on Power Production from Capital Dhaka’s Waste)

100 megawatt power will be produced by using
capital’s waste every day. The 2 power production
centers of 50 megawatt will be set up in the land
of Dhaka City Corporation at Aminbazar and
Matuail. In this regard, an agreement has been
signed between Ministry of Local Government
and Italian Company Management Environment
Finance (SRL).

DESCO, DPDC and REB will purchase electricity
or power from this center. The price of power (per
unit) would be 8.75 taka only. They will get
electricity from this production center for 20 years
at the same price as per the accord. The Dhaka
City Corporation will provide 4000 metric tons
waste everyday for this center. The company will
pay City Corporation 69 lacs and 44 thousands
taka for this amount of waste.

On this issue, Mr. Repon Chowdhury, Executive
Director of OSHE said this government’s initiative
is really commendable. As a result of this initiative, green employment would be created and on the other hand, gradual demand
of power would be fulfilled. OSHE foundation expects that this initiative would bring great change on the lives and livelihood of
waste resource workers at Matuail and Amin bazaar’s landfill side and would gradually create huge employment in power
production process.
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